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Hi there.

Makers Unite is a textile based 
creative agency with a big social 
mission.

We support the creative talent 
of newcomers* by providing 
them with training programs 
to develop soft and hard skills 
enabling them to work in the 
Netherlands independently, 
and work with us on creative 
assignments for our partners.

The diversity of our team 
allows unique perspectives and 
creative talent that delivers 
high quality products. We are 
inclusive and ethical. Together 
with newcomers, we produce 
sustainable products using 
environment-friendly material.

*The term newcomer refers respectfully to migrants on an 
asylum seeking, refugee or transitory status.
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1. Letter from
the Director

The fragment of T. S. Eliot elucidates the path we have 
gone through as an organization in 2020. A turbulent 
year, where we went from all to nothing to find 
ourselves again in first place. Then, be able to start 
again.

As a social entrepreneur, I was faced with the 
imminence of closing our doors. Only to realize that 
the strength of newcomers, their perseverance, and 
open heart was what kept us with hope and made the 
difference to which ended up being our best year ever.

At the beginning of March 2020, when the first corona 
wave started closing the economy, we were left with 
no clients, no orders, or prospects. We had just started 
with finding our way after our licensing business plan 
with Ben & Jerry’s, which cost us so much hard work, 
was canceled last minute due to a decision their board 
in the US made. 

Given that our clients are companies working in the 
events or cultural sector, we were suddenly left with 
nowhere to go. Our programs also could not take 
place any more. As a consequence, the financial 
support they received was halted. 

When everything seemed to be reaching an end, 
everyone looked at their homes, and we had a 
large warehouse full of fabrics that had no purpose 
anymore. This is when one of our most beloved tailors, 
Abu Ahmad, had the sparking idea: “Let’s make face 
masks and donate for those in need.”
What started with a couple of phone calls grew into 
a movement of tailors and volunteers that ended 
up making and donating thousands of face-maks 
to the homeless people in Amsterdam. The work 
brought attention to the local media, Het Parool, 
and TV. Brought energy to the team and purpose 
to make and unite again. And finally, it led us to a 
commercial assignment of making medical vests to 
hospitals in The Netherlands. We ended up delivering 
an impressive 33.000 medical vests to the country. It 
was the bridge we needed to find ourselves again and 
bring our essence back to our mission at Makers Unite. 

The months that followed were transformative. We 
had found a new home in the heart of Amsterdam 
at Denim City. A place where innovation and 
sustainability in textiles are opening the path to 
rethinking the clothing industry globally. We have 
reset our development strategy, ‘Makers Unite 2.0’, 
combining our foundation with a limited company 
on a leap of faith to commercial growth. And at last, 
we have managed to receive our first commercial 
investment from DOEN Participaties and Dick van 
Zuijlen. This was proof that our vision works and that, 
yes, it is possible to tackle the migrant crisis with a 
market-driven solution.

We ended the year in a new home with a new 
management team, running a Creative Lab with 
international partners and having our tailor team 
busier than ever. I was even invited to a TEDx talk to 
share the story.

Opening the way for a new beginning, we reconnected 
to ourselves after the storm and realized our most 
valued asset: the people we stand for.
With a big thanks to our team, advisory board, and 
partners, I would like to welcome you to our annual 
report. We hope to keep inspiring like we are inspired 
by our people every day.

Love,
Thami

“We shall not cease from exploration and 
the end of all our exploring will be to arrive 
where we started and know the place for the 
first time.”
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2. Company Overview

Headquarters: Amsterdam, NL 

Employees: 6 FTE Core Team, 4 FTE Tailor Team

Total Revenue to date: €1.180.000

Commercial Revenue to Date: €605.000

Supporting Partners to Date: Stichting 
DOEN, VSB Fonds, Kansfonds, EU Commission, 
Instituut GAK, Anton Jurgens Fonds, Wij Doen 
Mee and Ars Donandi

Company Stage: Scaling

Financing Model: Commercial Revenue from 
Products and Services

Investors: DOEN Participaties B.V. and Dick van 
Zuijlen
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3. Mission 
At Makers Unite, we believe newcomers are an asset. 
That is why we support newcomers with access to the job 
market through the collaborative design and production of 
sustainable products. In the process, shifting the narrative 
around migration globally.

This way, we contribute to our vision where newcomers 
that experienced forced migration have improved 
professional career chances: with further training that 
helps foster employment opportunities and social inclusion 
in their host societies.

We mobilise through the collaborative design and 
production of sustainable products, shifting popular 
narratives surrounding migration in the process. 

Our core values are openness, positivity, sustainability, 
inclusion, co-creation, and diversity. 

We contribute directly and indirectly to achieve different 
Sustainable Development Goals.

SDG 1 - No Poverty

SDG 8 - Decent Work & 
Economic Growth

SDG 9 - Industry Innovation 
& Infrastructure 

SDG 10 - Reduced 
Inequalities

SDG 11 - Sustainable 
Cities & Communities

SDG 12 - Responsible 
Consumption & Production
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4.  Impact to Date

Offering – direct employment for newcomers 
that showcases talent and work ethic.

Promoting – ethical production for a more 
sustainable world, and give material a second 
chance

Defining – how products tell a story and provide 
a unique opportunity for everyone involved, 
success cases of inclusion.

187 participants for our Creative Lab program.

60% of the participants were matched to 
professional opportunities after the program.

6,000 Life vests recovered & up-cycled from 
Greece’s beaches.

9 Newcomers Employed in our Tailor Team
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5. 2020 Impact Overview
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5.1 What we 
achieved in 2020

Due to the global pandemic and 
the regulations related to corona, 
our commercial assignments were 
canceled, and our subsidies halted. 
This had a direct negative impact 
on our company events linked to the 
cultural sector and the development of 
our Creative Lab. 

During the last half of 2019, Makers 
Unite’s team had worked tirelessly 
focused on the possibility of becoming 
a licensing business to Ben & Jerry’s. 
We increased our team operation 
into marketing and design capacity 
to fulfill a range of lifestyle products 
linked with the brand and start 
production to be taken in the first half 
of 2020.

Despite the approval of the business 
purpose by the European business 
unit of Ben & Jerry’s and the global 

CEO Matthew McCarty, unfortunately, 
the concept was not approved by the 
board of Ben & Jerry’s in America. 
This change from Ben & Jerry’s had 
a substantial negative impact on the 
expectations and planning for Makers 
Unite. 

However, this situation brought a huge 
amount of experience that pivoted 
the learnings and the opportunities to 
engage with the corporate world. 

We continue our commercial 
relationship with Ben and Jerry’s under 
a different business model that we 
started to build in the fourth quarter. 
This commercial experience brought 
the muscle of knowledge to transform 
ourselves. We gave our first steps to 
become a B.V and shift our structure 
from a subsidized model to a self-
sustained one.

Finally, closing the year in a new 
home. We have managed to launch 
a creative lab with 15 participants 
working with renowned design 
duo Formafantasma, global textile 
company Kvdrat and Fiction Factory. 
An amazing achievement.
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5.2 Overcoming Corona – 
Maskers By Makers

The masks were made of 
donated bed-sheets from hotels 
in Amsterdam. De Regenboog 
collected the material and 
provided it to Makers Unite. 
Our team prepared the fabric 
for production, cutting, ironing, 
sewing and trimming the masks.
They were thereafter brought 
to De Regenboog for washing, 
sterilisation and adding of 
a filter. De Regenboog then 
distributed the facemasks to the 
different organizations in need.

As an immediate response to the 
corona crisis, when the shortage 
of medical material became a 
threat to public health, Makers 
Unite set up two collaborations to 
contribute to the solutions. 

One collaboration with De 
Regenboog for the production of 
reusable face-masks for people 
in need, and a second one for 
Lampe Technical Textiles for the 
production of medical coats used 
to protect our doctors in hospitals 
in the North of the Netherlands.

Makers Unite was contacted by 
the initiators of the project at 
De Regenboog. Together with 
AMFI and Tandarts Pratijk Nieuw 
Amsterdam, they developed 
masks that can be reused.  Due 
to the large demand on the 
shelters and health institutions, 
Makers Unite organised with 
its team of newcomer tailors 
to produce as many masks as 
possible to be donated to the 
organisations in need. 

“In this period when we all try to avoid that the coronavirus 
spreads, there is a great shortage of mouth masks. In the 
medical world, at hospitals and dentists, but also at the 

care and social organizations in taking care of homeless 
and fragile populations. For example at the homeless 
shelter of De Regenboog Groep (DRG), HVO-Querido, 
Salvation Army, refugee shelter at the ASKV and other 

professionals who are not in the ‘front-line of corona and 
for whom the face-masks are in urgent need.” 

– Emma Ricketts, Project Coordinator De Regenboog

Credits Jakob van Vliet
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5.3 Production 
of Medical vests 

Makers Unite joined forces 
with the Enschede Textielstad 
to support Hospitals in the 
Netherlands. Makers Unite 
embarked on producing medical 
coats and set up a production 
line in record time that allowed 
33.000 medical vests to reach 
hospitals in need during the 
pandemic. This was the second 
collaboration together with 
Enschede Textielstad and two 
more social enterprises: i-did 
and Vanhulley, for Lampe 
Technical Textiles. 

The healthcare sector faced a 
serious shortage of protective 
garments during the first wave 
of the corona crisis. Demand 
was high, and regular purchase 
channels could not keep up 
with this steep increase. The 
fast production set up in the 
Netherlands created employment 
in a sector that was having 
a hard time during this crisis 
and supported the front lines 

combating the corona crisis: our 
doctors and medical personnel. 
Despite a successful round of 
33.000 locally produced medical 
protection vests delivered to 
the healthcare sector in the 
Netherlands and produced with 
social impact values, the client 
decided to move the production 
to Bulgaria. 

The next challenge that arose 
from this collaboration was 
based on the idea of ensuring 
steps to design, manufacture 
and produce non-disposables 
protection gear for the 
healthcare sector. Since we have 
an intuitive, resourceful, and 
creative network, we started to 
dig deeper and bring our minds 
around creating awareness on 
how much waste is produced. 
So, we joined the Green Deals 
with the Amsterdam Economic 
Board.  Within the Green Deals 
on Circular Textiles, we have 
committed to developing a 
circular approach to textiles in 

the next three years, working on 
themes such as circular textiles, 
technical talent & sustainable 
jobs.

With our experience, we 
advocate for social enterprises 
to become solutions proponents 
for the challenges imposed in 
times of crisis. This assignment 
showed that newcomers can play 
a vital role in times of crisis while 
maintaining a sustained income 
for tailors from our community. 

Credits Eveline Gerritsen
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We continue to bridge communication about migration through our 
own collection made of upcycled live vest. The collection of travel 
accessories is hand-made by newcomers in Amsterdam granting the 
fabric a new identity as an ongoing symbol of hope.

Our past collaborations allow the creative newcomers of Makers 
Unite to engage with local designers, activists and organisations to 
create limited edition pieces to help carry stories that matter to new 
audiences. 

Our net sales via our webshop went up 59% during 2020 compared 
to 2019. Our online store had 41.259 visitors which represents an 
increment of 104% compare to 2019.

5.4 Production 
Online orders 
for MU products 
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Filling Pieces AW20

Filling Pieces is an Amsterdam-
based label founded by 
Guillaume Philibert which has 
grown into an exclusive fashion 
label for women and men that is 
rocked by celebs worldwide. For 
their ready to wear collection, 
Makers Unite produced premium 
styles made by our superstar 
tailor team.

The collaboration with Filling 
Pieces is a realization of their 
motto ‘BRIDGING THE GAPS, 
creating local impact and 
supporting Makers Unite to an 
excellence level of production 
capacity.

Totote Bags

With Laurel Bodenhorst Meyer, founder, owner and designer 
of Totote.Studio Makers Unite had the opportunity to grow 
the experience beyond garment productions towards 
lifestyle and accessories using leftover leather as the primary 
material. It was a challenge that our tailor team was happy to 
accept. 
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IND face masks

We had the honor to help the 
IND with their commitment to 
diminish the negative impact of 
disposable face masks by opting 
for a reusable variant, locally 
produced by us. 

We put all our efforts into the 
production and were able to 
create and deliver high quality 
face masks in record time. 
 

Lush cosmetics to 
repurpose aprons

Lush is a cosmetic retailer with 
a story that matters. They are 
aligned with our values and 
produce their products in an 
ethical way. We were happy 
to collaborate with Lush in the 
upcycling of their existing aprons 
with the idea to use a part of the 
hip apron as an upper body part. 
We upcycled 300 in three stages 
so that the employees in their 
stores could still work with the 
‘old’ aprons in the meantime. 
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5.5 Creative Lab
Winter Dive
The Winter Dive focused on a condensed 
version of the program’s structure to 
make valuable connections for our 
participants within the creative sector in 
the Netherlands.

Expectations fulfilled during the 
Winter Dive delved from new learning 
opportunities, including how participants 
could build networks further, create 
their own companies in the Netherlands, 
and community building through tools 
that involved teamwork-building, 
brainstorming, and mood boarding. 

The Winter dive received good feedback 
due to the aid that provided to 
participants to map possibilities in the 
market in NL, finding strengths,
critical thinking and storytelling, learning 
how to organize and plan, make decisions 
and be responsible for them, create tools 
and structure for creating workshops of 
their own based on their talents. 
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Team of Rockstars from 
our summer internship

Ariya Razmjou,
Graphic Designer

LinkedIn

Wessam Matouk, 
Visual Artist

Portfolio
Instagram
Facebook Mohamed Ali, Data 

Analyst

LinkedIn

Pinar Serbes, 
Graphic Designer 
and Brand Manager

LinkedIn

Azize Tekines, 
Illustrator

Instagram 

In the summer of 2020, five members of the Makers Unite community 
fulfilled a summer internship, working on designing the structure 
of the Makers Unite Creative Agency and refining the visual and 
communication identity of the organization. 

Our community takes part in the Makers Unite Creative Lab, making 
them main stakeholders in the organization’s business model; 
therefore their input is valuable to the growth of the team.
 
What you see in our new webpage is the result of their collaborative 
work and effort. 

 https://www.linkedin.com/in/ariyarazmjou/
https://www.instagram.com/wessamgeo/?hl=en
 https://m.facebook.com/wsm.matouk/about/?ref=page_internal&mt_nav=0
https://www.linkedin.com/in/mohammed-ali-al-anesi/
https://www.linkedin.com/in/pinar-serbes-
https://www.instagram.com/aziillustrates/?hl=en
https://www.instagram.com/aziillustrates/?hl=en
https://makersunite.eu/
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MUCL 15 
Report
With the Creative Lab 15 we 
said goodbye to the sorrow 
of isolation that 2020 brought 
upon the world. We were able 
to kick off a Creative Lab 
with an international group of 
newcomers from Libya, Syria, 
Eritrea, Turkey, Sudan, Brazil and 
Yemen. We facilitated sessions 
and counted with inspirational 
partner masterclasses in a 
corona-proof way. 

This time we count with Fiction 
Factory, Kvadrat Fabric, and 
design studio Forma Fantasma 
as Creative Industry Partners 
providing participants of 
MUCL 15 with the amazing 
challenge completely aligned 
with our own values for 
upcycling textiles panels used 
in the 2020 Caravaggio-Bernini 
exhibition that took place in the 
Rijksmuseum. 

Given the corona restrictions the 
last sessions of our Creative Lab 

took place online and our Pitch 
event postponed to 2021. 

Since 2016 we offer learning 
experiences and creative 
collaborations empowering and 
showcasing the potential and 
stories of newcomers worldwide. 
With the aim of social inclusion, 
our approach is based on 
building creative confidence 
through 4 main pillars:

1. Getting to know each other
2. Personal development
3. Professional development
4. Creative thinking

Participants experienced a 
collaborative environment 
enriched with all their different 
backgrounds. Their interactions 
lead to a variety of ideas, 
evidenced in the different results 
from each group.

https://drive.google.com/file/d/1fCbP9ZU_jnOQ-mYK9BCmSt74STFgh1aE/view?usp=sharing
https://drive.google.com/file/d/1fCbP9ZU_jnOQ-mYK9BCmSt74STFgh1aE/view?usp=sharing
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5.6 Public 
Program

World Opera Lab and Podium Mozaïek present a colorful remake of 
Arïanna - Liefde Zonder Grenzen, featuring singers and musicians 
with roots from around the world. Through Makers Unite, the 
production of this fantastic Opera based on the myth of Princess 
Arianna, recruited five talents from our community to perform and 
help with co-production.

This Opera is an ancient story from the islands of Greece, where we 
find influences of both Eastern and Western cultures.

The challenges that the production overcame, given the 
circumstances of the global pandemic, are to be applauded because 
it proved that the world needs art, music, and performances to 
maintain a healthy society. The production team brought this opera 
in chapters to open spaces around the city and then performed it 
entirely at Podium Mozaiek in one of the last live-show performances 
that the pandemic would let us enjoy.

Check out the production page for more detailed information.

Collaboration with World 
Opera Lab and Podium Mozaiek 

Photo Credits: Nichon Glerum

https://www.podiummozaiek.nl/arianna#credits
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Ventura Future / Milan Design 
Week - Project Concept

With a collaboration with Ventura 
Future, Makers Unite developed 
a concept for the Milan Design 
Week. 

Concept
This exhibition intention is to 
invite the spectators to co-create 
the future of refugees in Italy 
in a ‘live-making performance 
for real life’. Migration is not 
a waste. Newcomers are an 
opportunity, and data confirm 
this assumption. Through 
collaboration and sharing the 
work of Makers Unite, visitors are 
invited to answer the question: 
How can design change the 
perception about the Italian 
refugee crisis into opportunities 
and economic value for the 
country? 

Makers Unite and The Power Of Making: 
Re-Designing the future of migration in Italy.

Makers Milan - Art 
Residency BASE

Given the restrictions imposed by 
the pandemic, the exhibition was 
postponed until further notice. 
However, a new initiative arose 
from the direct collaboration with 
Italy.  

Now, Makers Unite has arrived 
in Italy. Luca Negro and Sarah 
Milot are leading the project 
from their design studio in 
Milan. Unfortunately, they are 
proceeding with small and 
decisive steps, slowed down 
by the pandemic. The project 
is modulated on the model set 
here in the Netherlands. Building 
a network with NGOs and 
social cooperatives and putting 
migrants and local creatives 
to work, focusing on sharing 
knowledge and co-creation, are 
steps taken by Luca and Sarah 
already. 

They launched a workshop at 
the Base that put some young 
students to work together with 
Spazio 3R, a social tailor’s 
shop born from a project of 
the association Irene, which 
creates job opportunities for 
those in fragile situations and 
brings together 70 migrant 
women from twelve countries. 
A workspace, but also a space 
for sharing, where in addition to 
learning a job and a language, 
you are together in a space. The 
workshop participants, divided 
into groups, have reinterpreted 
the use of masks using scraps 
of fabrics offered by the Canali 
Foundation, following four 
key concepts: adaptation, 
time, desire for freedom, and 
community.
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6. Financial Overview
31-dec 2020 31-dec 2019

Balans
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6. Financial Overview

Realisatie 1 januari 2020 
- 31 december 2020

Realisatie 1 januari 2019 
- 31 december 2019
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Move to De Hallen 
Opening of new doors

From 2020 we gained many learnings and opportunities. Most of the 
projects we had during 2020 took place from our headquarters in the 
Bijlmerbajes. This was our first location, where we scale up, where 
we dare to dream. 

During the last quarter of 2020 a new door was opened for Makers 
Unite. By the hand of the Municipality of Amsterdam we enter to be 
part of the pool of companies that inhabit De Hallen. 

This hub of creativity allows us to share the space with Denim City, 
House of Denim, ATALYE and the Dutch Graffitti Library.

It is here in our new home where we said goodbye to 2020 and 
welcome with excitement the year 2021. 

7. 2020 Take-aways 
and looking ahead
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Journey towards 
Sustainability

We acknowledge that the path towards sustainability is 
a constant effort to get better at what we do best and be 
accountable for failure. 

In 2020, we made a bold move to scale and transform our 
business model from a foundation to a company. We want to 
become a B-CORP and so provide complete transparency 
and accountability. For this, we started to pave the way 
towards meeting the highest verified social and environmental 
performance standards. 

We strive towards sustainability in combination with the belief in 
our social mission, supporting newcomers and shifting narratives 
around migration. Through collaborative actions, we become 
part of the global movement of change-makers in the textile 
industry. 

Covering five impact areas -Governance, Workers, Community, 
Environment, and Customers, we started our B-Corp Impact 
Assessment. We provide a safe space for newcomers to continue 
developing their talent in their host society and are committed to 
learning from best practices and applying them to social inclusion 
within the textile industry.

In addition, over the past years, we have become experts in 
dealing with discarded fabrics. Life-vests have shaped Makers 
Unite from a campaign about hope to a social enterprise 
consolidated as an enabler of real opportunities, for newcomers 
as well as locals. We look forward to building partnerships 
that allow us to maintain this path of constant learning about 
sustainability. After all, “The Funny thing about sustainability is 
that you have to sustain it” (Ron Findley, 2013). 
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The Core team
Managing Director: Thami Schweichler

Project Lead: Maria Jimenez Assmus
Production Manager: Nienke Slobbe

Partnership Manager: Jan Tap
Creative Lab Coordinator: Maartje Janse

The Tailor team
Tailor: Fadi Charbaji

Tailor: Z. Alfaid
Tailor: T. Kharita 
Tailor: R. Aloker

Tailor: Xiao Hua Wu

The Board
Voorzitter: Johanna Lagarde
Secretaris: Femke Blokhuis

Penningmeester: Nesrine Bouhab

Our Team

Credits: Filling Pieces
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THAT’S IT. 
FOR NOW.


